
 
Functions of a Fairness Monitor 
 
The role of the fairness monitor typically ends with the closing of the RFP evaluation 
process, and the identification of the best-value proposal. The fairness monitor does not 
participate in contract finalization discussions between government and the best-value 
proponent.  
 
A fairness monitor does not comment on the ‘fairness’ of the final outcome, or discuss 
whether the evaluation team reached the ‘right’ decision. Instead, the fairness monitor 
focuses on the RFP processes, the equal treatment of all proponents, and whether or not 
the stated processes were actually followed. 
 

The above are excerpts from an article which originally appeared in  
The Legal Edge Issue 56 August - September 2004  

©2004 National Education Consulting Inc.  
 
The Legal Edge provides important news about recent legal events affecting tenders, Requests for Proposals (RFPs) 
and contract management in Canada.  
 
For subscription and NECI seminar information, visit www.neci-legaledge.com. All rights reserved. Any reproduction 
of this article by any means in whole or in part without the express permission of the publisher is prohibited. 


